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Friday, June 6

10.00 —12.00 | Virtual part of the BIP Staff Week Google Meet link

Monday, June 16

15.00 — 15.30 | Registration Aula Grande
. Scienze Politiche
1530 — 16:30 Greeting and welcome remarks - TBC
' ' Introduction to the staff week (TBC)
Cortile delle
16:30 — 18:00 | Welcome aperitivo Magnolie (TBC)
Tuesday, June 17
9.00 — 11:.00 | Ice Breaking Activity and Intro to the Staff Week Aula Volta
11:00 - 11:30 | Coffee break* Saloni del
Rettorato
Presentation of the EU Alliances represented in the
Staff week - by participants.
11:30 - 13.00 Aula Volta
External guest (TBC)
13:00 - 14:00 | Lunch* Saloni del
Rettorato
14:00 - 15:30 | Why mobilities matters in EUI Aula Volta
15:30 - 16:30 | Group work TBD
18:00 History walks in Pavia
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Wednesday, June 18

9:30-10:30 | Warm UP Aula Grapc}e
Scienze Politiche

10:30 - 11:00 | Organisation and activities of the Admissions Office TBD

11:00 - 11:30 Coffee break*

11:30 - 13:00 | Group Work - Joint Master Degrees of the EU Aula Grande
Alliance Scienze Politiche
13:00 - 14.00 | Lunch* Saloni del
Rettorato
14:00 - 16:00 | Basic Italian Language intensive course TBD
from 19:30 Social Dinner* TBC

Thursday, June 19

9:30 - 11:00 |The importance of an effective internal and external
communication in EUI introduction on main
channels and communication strategies

Aula Grande
Scienze Politiche

11:00 - 11:30 Coffee break*

11:00 - 13:00 | Group Work
e How to effectively involve and engage students

e How to effectively involve academic staff (to
teach, to do joint research, etc..)

e How to effectively involve and engage local
stakeholders (citizens, local authorities,
associations, etc..)

e How to promote Alliance’s activities to
national and international stakeholders

Aula Grande
Scienze Politiche

Friday, June 20

Aula Grande

10:00 - 12:30 | Wrap up session and certificates . -
Scienze Politiche

12:30 - 14:00 Farewell lunch* TBD

*Each Coffee Break and Lunch are kindly offered by the University of Pavia



